PROJECT TASK LIST

Priority Tasks Underway Status of Project (Updated 01/23/26)
Phase Il underway, quotes received on playground and fence repair is pending
0 Macomber Park Renovations quotes.
1 Picket Fences Emergency Access Project complete; awaiting final payment.
2 7th Street Project EMC is in the process of finalizing the contract (awaiting the return of bonds).

Ongoing - need to revisit and schedule additional community walks in the near
2 Community Engagement future.

An update was given at the January 12th Council meeting. Additional update
will be at the February 23rd meeting along with reccomendation of the CMR
(contractor) for construction. Quarterly reporting has also been completed

WWTP Expansion with OPB.
FY25 Audit Audit should begin in April or May.
97% complete. Awaiting curbing completion and adding cart path behind hole
3 Willowpeg Sidewalks 18 to the clubhouse (per change order).
2 REDA Workshop scheduled for February 9th at 5:00.
Water Re-Use Line - Golf Course Will be done concurrently with WWTP expansion if excess funds are available.
3 Review of Speed Limits on HWY 21 (GDOT) GDOT has approved; awaiting implementation.
9 roads approved for resurfacing through TSPLOST - anticipated to be
1 Street Resurfacing completed in June.
1 LMIG Funding Submission EOM to complete FY26 application by deadline of February 1st.
2 Speed reduction on Fort Howard Submitted to GDOT for review and approval.

Awaiting installation of 4 pickle ball courts and two additional zones of

2 Giles Park irrigation.

Study complete, design is underway. Project will be ready for bid in
1 Fort Howard Crosswalks February 2026 - reached out to Kimley-Horn for an update.
1 25 year Master Plan Project kickoff meeting scheduled for February 10th.

2 Driving Range Automation (Robot) This budgeted project's bidding is underway.
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