
PROJECT TASK LIST 
Priority Tasks Underway Status of Project  (Updated 03/06/26)

1 Macomber Park Renovations

2 7th Street Project

2 Community Engagement

2 Patriots Park 

1 Water Line Extension - Chimney to Old Augusta 

1 WWTP Expansion

1 FY25 Audit Audit should begin in April or May.

2 REDA Workshop held on 2/9/26 - interviews pending.

3 Water / Sewer Master Plan (Matt Frasier - Thomas & Hutton)

1 Street Resurfacing

1 LMIG Funding Submission CEOM completed application - awaiting approval.

2 Speed reduction on Fort Howard In process.

2 Giles Park 

Phase II underway, quotes received on new playground; old playground has 
been removed. Fence repair quotes received and fencing for fields 5 & 6 will 
begin soon. 

Neighborhood meeting scheduled for March 20th.  Project will begin after 
meeting is held (date TBD).

Ongoing - the first community engagement effort for 2026 will be in held in 
April (date TBD).

GMC working on layout to add bathrooms, small concessions, splash pad, and 
additional parking.  

Cost estimate still the same; project was awarded $1 million thru Buddy 
Carter's office - awaiting funds.  EMC will put out for bid in the paper on 
3/18/26 for 2 weeks. Pre bid meeting will be on 3/24/26; bid opening on 
4/14/26.  Council will be updated at the 4/20/26 meeting.
Contracts, Preconstruction meeting, and Notice to Proceed will be in early May 
and construction should take 7 months - completed by year end.

Update will be given at the March 9th meeting along with recommendation of 
the CMR (contractor) for construction.  Quarterly reporting has also been 
completed with OPB and first pay request has been submitted.

Teri will be reaching out soon to determine next steps including purple pipe 
area placement.

9 roads approved for resurfacing through TSPLOST - anticipated to be 
completed in June.

Awaiting installation of 4 pickle ball courts, irrigation complete, and old tennis 
court fencing has been removed.  $89k in SPLOST to complete the remainder 
of the project.



1 Fort Howard Crosswalks

1 25 year Master Plan 

2 Driving Range Automation (Robot)

1 Package Shops

Study complete, design is underway.  Project will be ready for bid in 
March 2026.

Project kickoff meeting held; currently working on advisory committee 
member list and providing consultants with background data.

On Par was chosen as the vendor; Robot ordered and order currently being 
processed.

Adopted effective 2/9/26; applications due March 16th.  Lottery to be held in 
early April. One application has been received to date.
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