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Meet The Project Team

»City of Rincon

« Planning and Development
» City Council

»Consultant Team

PLANNING
ARCHITECTURE A R N ETT @
TSW LANDSCAPE ARCHITECTURE EAIQCIATES

Adam Williamson
Principal-in-Charge

Jia Li
Project Manager

Aaron Arnett
Director

Bert Kuyrkendall
Senior Transportation
Planner and Engineer

Trisha Colpetzer

Carla Jaynes
Marketing Specialist

Planner
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»Workshop 101

»Review of Survey Results

»Preliminary recommendations overview
»>Activity: Framework Plan input

»Activity: Respond to focus area design ideas

»Next Steps
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Initial Consultation
& Data Collection

Existing Conditions
Analysis [ Develop Recommendations }

Community Engagement

Advisory Committee Meetings >> 4/9 . @ 6/18 @ 8/20
Online Survey

Public Kickoff Visioning Workshop Open House
Public Meetings >> ™ o™ ™
3 UK UK UK

4/16/2026 6/30/2026 8/27/2026

\

We are here! ; _
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»Establish a vibrant, walkable downtown as the civic and
cultural heart of Rincon

»Develop a connected, citywide network of parks, open
spaces, and greenways

»Preserve and enhance the historic character of the Georgia
Avenue and Savannah Avenue corridors

»Create a safe, efficient, and well-connected street network

»Transform GA 21 into an attractive, multimodal corridor and
gateway to the city

»Reimagine Fort Howard Road as a vibrant “main street”
corridor
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1. Validate plan goals

2. Share preliminary ideas for overall Framework Plan and
get feedback

3. Share preliminary design ideas for focus areas and receive
feedback
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Understand the
existing conditions

Understand focus
areas

Understand the
market conditions

Develop
Preliminary
Framework Plan
with big ideas

Develop rough
plans for focus
areas
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Adjust big  Get community
ideas feedback

Develop concept plans for
focus areas
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REVIEW OF
SURVEY
RESULTS




In one sentence, how would you like City of Rincon to be

described in 25 years?

79 Online Responses

Downtown Hometown Values

Commu nity Peaceful Places for Family Walkable

Local Business

& Restaurants Fa m i IY' Friend Iy Friendly

o Connected Vibrant City
Cvf,’:z'h'zl\','::'te: Green Space & .
Safe Trails Family Town
Growth
Beautiful Peaceful Small Town

10 | City of Rincon 25-Year Master Plan — Visioning Workshop ixz ﬂIXCSQrIEIR_ ZSEEKRN_



What are some of the best things about Rincon?

73 Online Responses, 2 Kick-Off Meeting Responses

Family Restaurants Green Space
Connected Safe Community Events Community
Freedom Park Pa rkS Small Town
Family.-Owned - Schools Shopping ~ Ports Complex
Convenience Grocery Store Family Town

Recreation Library  Small Town Feel
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What are some challenges for Rincon?

/78 Online Responses, 4 Kick-Off Meeting Responses

Walking Trails Safety Sidewalks

Highway 21 Limited Routes Walka bilitY

Warehouses

o
Connectivity T ra ffl C Family Entertainment

Bike Paths Community Character Roads Downtown
Housing Growth Infrastructure
Truck Traffic  Traffic Congestions Industrial
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What are areas of opportunity for Rincon?

75 Online Responses, 5 Kick-Off Meeting Responses

Community Spaces Nature Trails
Connectivity  Traffic Improvements Cultural Center

Walkability Community Pool Bike Paths

Landscaping P a rks Public Transportation
Recreation Green Spa ce

Town Center Nature Parks Mixed-Use Development Beautification

Sidewalks Downtown Infrastructure
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What are threats for Rincon?

/74 Online Responses, 7 Kick-Off Meeting Responses

Taxes  Infrastructure  Industrial Development
Overdevelopment crime  Affordability  Urban Spraw

Housing Costs Wa re h o u Se S Downtown Identity

Traffic Community Character Loss of Character
Data Centers Trees Green Space Loss Environmental Loss
Truck Traffic Overcrowding Data Center Quality of Life
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What are the most important outcomes the City of Rincon should

achieve over the next 25 years? (Select up to 3)

A vibrant downtown or town center || GGG 38
More local jobs and economic opportunities _ 10

Improved roads and connectivity 48
More housing choices and affordability - 8
Preservation of small-town character 41

Better access to shopping, dining, and services 25

A citywide trail system connecting parks, schools, and other
community amenities

32

0 10 20 30 40 50 60
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What types of commercial
buildings would you like to
see more of in Rincon?

A. One-story traditional _
commercial 70

B. Two-story commercial - 22 e 10 : ” , %ooms

COFFEE 5 yop!

C. Mixed-use with commercial 42
at ground floor

D. Drive-through commerecial I 4

E. Big box commercial 15

F. Preservation and renovation
of existing buildings

0 20 40 60 80

*Survey results include the Kick-Off Meeting Results
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What types of housing

should be encouraged in
Rincon?

LI,

B. Cottage court _ 37

C. Townhouse 5

D. Duplex/Quadplex . 9

E. Apartments 4

F. Mixed-use/Live-work

38

0 20 40 60 80

*Survey results include the Kick-Off Meeting Results
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What types of public
improvement would you
like to see in Rincon?

- ciy vorc | 66

C. Bike/walking trail 64

D. Multi-use trail along streets _ 40

E. Streetscape (landscape and 51
sidewalk) improvements

F. Nature preserves along
creeks 67

0 20 40 60 80

*Survey results include the Kick-Off Meeting Results
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What kinds of placemaking . e

ideas should Rincon explore to gm;::;oo;' B ’
enhance the city's image? P e = g wpoc

s waytnain: | 40

. ARTFIELDS
C. Branded Signage 18 N ” : KEcﬁ
E. Sculptural Art 24
F. Functional Art 33
0 10 20 30 40 50 60 g N - . \ — & @

G lem ar sy / ¢77f = 3
W ' = e LT 8

*Survey results include the Kick-Off Meeting Results SR g . = R 0
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Survey taker’s age
distribution

. 18-24(3%) B 25-45 (15%)

46-65 (38%) [ 65+ (44%)
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How people describe their
relationship to Rincon

B ! own a business in Rincon (1%)
| neither live nor work in Rincon but visit often (6%)
B 1 workin Rincon (13%)
- lam both a resident and work or own a business in Rincon (21%)
I 1am aresident of Rincon (59%)



How did you hear about the How would you like to stay informed
public meetings? or involved in planning process?

[ Other (1%) " Flyer (9%) [ Other (1%) " Email Updates (22%)
B Utility Bill (5%) W City Website (13%)  Online Survey (20%) Social Media (36%)
Word of Mouth (6%) Social Media (65%) B Public Meeting (21%)
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Additional Comments and Suggestion for Rincon 25-Year Master Plan

50 Responses*

« Improve traffic flow and roadway infrastructure.

« Preserve Rincon's small-town character.
 Investin parks, trails, and greenways.

« Create a vibrant downtown and gathering spaces.
« Protect trees, creeks, and natural areas.

« Ensure infrastructure keeps pace with growth.

« Expand fami
« Supportloca

y-oriented recreation opportunities.
businesses and unique retail.

- Improve walkability and connectivity.

« Encourage high-quality, community-focused development.

*Survey results include the Kick-Off Meeting Results
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Columbia Ave — Fourth Street to Ninth Street

Existing Condition




Fort Howard Road—- GA 21 to Wisenbaker Road

Existing Condition
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Sidewalk Parking lane Drive lane Drive lane Parking lane Sidewalk



Fort Howard Road—Wisenbaker Road to Old Augusta Road

Existing Condition

28 Sidewalk Drive lane Planting str ip Drive lane
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Potential New Streets Standards

Commercial/

Mixed-Use Street
N R

Sidewalk

Residential Street

Drive lane Drive lane




Draft Parks
and Greenways
Framework

Form an inner city
greenway loop
with connections
to existing parks,
neighborhoods,
and schools.
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Potential New Streets

Open Space
mimm Columbia Ave Improvement
msmm Fort Howard Road Improvement

Potential Development Diagram
‘" 1 =+ Local Streets

Fort Howard Area
"1 Mixed use
Civic/Government

[ 1 commercial
[ | Residential

%
(2§ ¢ |
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2 P_
~  Fort Howard Area

| Potential Development Diagram
U77777] Building Improvement

[ | Mixed use
[ ] Commercial
®F | Residential
Open Space
m mamm Columbia Ave / GA 21
mumm Collector Streets
~ =.w Local Streets
\ . smm=m= Potential New Streets

Historic Area
Near Columbia Ave
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Today’s Activities

. Review Framework Plan ideas and provide feedback

- Land use
- Street network and streetscape
- Greenway and trail system

B Feedback and hands on design for focus areas
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Next Step

1. Refine framework plans
2. Develop concept plan for focus areas
3. Develop other recommendations

Ccon
¥sing
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