PROJECT TASK LIST

Priority Tasks Underway Status of Project (Updated 08/24/26)
Phase Il underway, no further updates at this time. Still awaiting Perry Weather
1 Macomber Park Renovations lightening installation.
2 7th Street Project Project is under construction; should be completed by year end.
Ongoing - the first community engagement effort for 2026 was held on April
30th in the 9th Street area. Staff will provide updates accordingly on progress
2 Community Engagement for items found that need attention.
Designs and quotes have completed; awaiting for finalization of wetlands
2 Patriots Park deliniation.
1 Water Line Extension - Chimney to Old Augusta In progress and completion expected by year end.
Update on status will be given at August 24th's Council Meeting. Still on the
WWTP Expansion current track of completion by October 31st.
FY25 Audit Completion currently pending review of final draft.
2 REDA Request for applicants posted; no applicants to date.
3 Water / Sewer Master Plan (Matt Frasier - Thomas & Hutton) In progress.
1 Street Resurfacing 9 roads approved for resurfacing through TSPLOST - in progress.
1 LMIG Funding Submission Application approved; awaiting funding.
2 Speed reduction on Fort Howard Permit application is currently under GDOT review.
Awaiting installation of 4 pickle ball courts; football field is open and being
2 Giles Park utilized for practices.
1 Fort Howard Crosswalks Sealed plans will be submitted by September 1st.
1 25 year Master Plan The next public meeting will be held on August 27th at 6:30 at Macomber Park.




Installation is complete and it's been tested; siding installation to begin the
week of August 24th and project should be completed entirely by the end of
Driving Range Automation (Robot) August.

Package Shops North side drawing will be held at the August 24th Council meeting.










